Summary of Compliance Findings and
Observations

Report Information
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Prepared by: Compliance Review Team

Overview

This document summarizes the findings and observations from the compliance review conducted at the ABC
Facility. The assessment was performed to evaluate adherence to relevant regulatory standards and internal
policies.

Key Findings

Documentation Gaps: Several procedure manuals were missing or outdated (last update: 2021).
Training Non-Compliance: 10% of staff had not completed mandatory annual compliance training.
Access Control: Unrestricted access to storage areas was observed for non-authorized personnel.
Incident Reporting: Two minor incidents were not formally reported in the internal incident tracking
system.

5. Record Retention: Records older than 5 years are being retained, contrary to retention policy.
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Observations

e Management demonstrated a proactive approach by scheduling additional compliance workshops.
¢ The physical environment was found to be well-maintained overall.
o Staff displayed awareness of basic compliance requirements during interviews.

Recommendations

Update all procedure manuals and ensure distribution to relevant staff.

Implement reminders and tracking for annual staff compliance training.

Review and reinforce access controls for sensitive areas.

Standardize incident reporting processes and provide refresher training as needed.

Follow organizationd€™s record retention schedule and securely dispose of excess records.

Important Notes

This summary provides a high-level review and does not replace detailed audit reports.
Findings are based on documentation and interviews conducted during the assessment period.
Implementation of recommendations should be monitored and tracked regularly.

Regular reviews are essential for ongoing compliance with regulatory requirements.
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