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1. Introduction

This document defines the scope and objectives for the Compliance Audit to be conducted on
[Organization/Department Name]. The purpose of the audit is to ensure conformity to applicable laws,

regulations, standards, and internal policies.

2. Audit Scope

e Review of policies and procedures related to [specific regulation, e.g., GDPR, HIPAA, SOX].

e Evaluation of controls in place for compliance with applicable legal and regulatory requirements.
e Assessment of employee awareness and training programs.

e Examination of documentation and audit trails for compliance reporting.

e Sampling and testing of transactions within the period of [audited period].

e |dentification of non-compliance risks and opportunities for improvement.

3. Audit Objectives

1. Determine whether relevant laws, regulations, and internal policies are effectively implemented and adhered
to.

2. Verify the accuracy and completeness of compliance documentation and records.
3. Evaluate the effectiveness of compliance controls and reporting mechanisms.
4. Identify areas of non-compliance and recommend corrective actions.

5. Enhance the overall compliance framework through practical recommendations.

4. Exclusions

The audit will not include operational assessments outside the specified compliance standards, nor will it

evaluate unrelated business units not impacted by the selected regulatory scope.

5. Audit Methodology

e Document review and analysis.

e Interviews with process owners and employees.

e Walkthroughs and control testing of selected processes.

® Reporting of findings and recommendations.



6.

Reporting

Upon completion of fieldwork, a draft report will be provided to management for review and response. The final

report will document all findings, risk ratings, and agreed-upon action plans.

Important Notes

Clearly defining the scope and objectives ensures focused and effective audit activities.
Scope creep can be minimized with a documented and agreed-upon audit scope.
This document should be reviewed and approved by relevant stakeholders before the audit commences.

It is important to update the scope and objectives as applicable regulations or organizational structures
change.

Retain documentation for reference in future audits and for regulatory compliance evidence.
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