Executive Summary

Audit Title

Internal Audit of [Department/Process Name]

Audit Period
[Start Date] to [End Date]

Objectives

The primary objective(s) of this audit were to:

¢ Assess the adequacy and effectiveness of internal controls.
e Evaluate compliance with applicable policies and regulations.

e |dentify improvement opportunities in current processes.

Scope

The audit was conducted on the following areas/processes: [list main areas in scope]. Areas excluded from
the audit include: [list exclusions, if any].

Methodology

The audit was performed in accordance with the organization's internal audit methodology, including document
reviews, interviews, and sample testing of transactions.

Summary of Key Findings
e [Finding 1] &€" Brief description of the issue, potential risk or impact.
e [Finding 2] &€" Brief description of the issue, potential risk or impact.

e [Finding 3] &€" Brief description of the issue, potential risk or impact.

Management Response & Action Plan Overview

Management has acknowledged the findings and proposed the following corrective actions: [brief description
of overall action plans or improvements].

Conclusion

Overall, the internal controls evaluated were found to be [effective/partially effective/ineffective], subject to the
recommendations noted. Continuous monitoring and timely implementation of action plans are essential for
addressing the identified issues.

Important Notes:

e This summary should clearly reflect the most significant audit results and high-level risks.
¢ Avoid technical jargon and ensure conciseness for executive readership.

e Allfindings should be supported by detailed working papers and evidence.

e Keep the summary factual and objective, without assigning blame.

e Update the summary as management responses or action plans evolve.
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