
Audit Planning Memorandum
1. Introduction
This Audit Planning Memorandum outlines the key elements and approach for the upcoming audit engagement.

2. Client Details

Client Name ABC Corporation

Audit Period 1 January 2024 â€“ 31 December 2024

Industry Manufacturing

Engagement Partner John Doe, CPA

3. Audit Objectives
Obtain reasonable assurance about whether the financial statements are free from material misstatement.
Assess the effectiveness of internal controls.
Provide recommendations for process improvements.

4. Audit Scope
Examination of the consolidated financial statements.
Review of compliance with applicable laws and regulations.
Assessment of key business processes (Revenue, Purchases, Payroll, etc.).
Evaluation of significant estimates and judgments made by management.

5. Key Areas of Audit Focus
Revenue recognition
Inventory valuation
Impairment of assets
Related party transactions

6. Audit Team

Name Role

John Doe Engagement Partner

Jane Smith Audit Manager

Alan Brown Audit Senior

7. Timeline

Milestone Planned Date

Planning & Risk Assessment 10 March 2024

Interim Fieldwork 25 March 2024

Final Fieldwork 15 April 2024

Reporting 30 April 2024



8. Deliverables
Audit Report
Management Letter
Internal Control Recommendations

9. Important Notes
The Audit Planning Memorandum sets the foundation for a structured and focused audit approach.
It should be reviewed and updated for significant changes in the engagement.
Clear communication with the client regarding timelines and key focus areas is essential.
All team members must familiarize themselves with the documentâ€™s content before commencing fieldwork.
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