Category-Based Recommendation Matrix
Document Overview

This matrix provides tailored recommendations for different product categories, helping stakeholders make informed
decisions based on category characteristics and objectives.

Recommendation Matrix

Priority

Category Goal Recommended Action Owner
Level
Electronics Increase online sales Launch targeted ad campaigns High Marketing Team
Apparel Expand market reach Introduce loyalty program Medium Sales Team
Home & Living Improve product reviews Solicit feedback post-purchase High Product Team
Sports Boost seasonal sales Offer bundle discounts Low Sale§
Equipment Operations
Books Increase repeat Set up persone!llzed Medium Content Team
purchases recommendations

Important Notes

The matrix should be periodically reviewed and updated as market conditions and business strategy evolve.
Each recommendation is based on current data and may require additional analysis before execution.
Assign clear ownership for every action point to ensure accountability and progress tracking.

Priority levels help in resource allocation and actionable planning.

Customization for specific business needs is recommended for best results.
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