
Executive Summary
Introduction
This executive summary presents the key findings and recommendations resulting from the internal audit of
[Department/Process Name] conducted for the period [Start Date] to [End Date]. The purpose of this audit was
to assess the effectiveness of internal controls, compliance with relevant policies, and to identify opportunities
for further improvement.

Scope and Objectives
The audit focused on the following areas:

Review of internal control systems and processes
Compliance with applicable policies and regulations
Detection of potential risks and control gaps
Assessment of operational efficiency and effectiveness

Key Findings
1. Control Strengths: Certain controls were found to be effective, particularly in the areas of [example:

approval workflow, documentation, etc.].
2. Identified Weaknesses: The audit identified gaps in [example: segregation of duties, access control,

recording of transactions].
3. Compliance Issues: Instances of non-compliance with [example: policy or regulation name] were noted,

primarily related to [brief example].
4. Risk Exposure: Certain processes were found to increase risk in areas such as [list main risk areas].

Recommendations
Enhance internal controls in identified risk areas by [brief recommendation].
Provide additional training on policies and procedures for staff members.
Strengthen monitoring and reporting mechanisms.
Address compliance issues to mitigate associated risks.

Conclusion
The internal audit has provided valuable insights into current practices and identified key areas for
improvement. Management is advised to implement the recommendations to enhance controls and reduce
risk. Further follow-up will be conducted to monitor progress.

Important Notes:
This document is a summary and does not replace the full internal audit report.
Recommendations should be reviewed and prioritized by management.
Confidential: For internal distribution only.
Follow-up actions and timelines should be established for all recommendations.
The executive summary should be clear, concise, and highlight critical issues for decision-makers.
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