Audit Findings Documentation

7. Summary of Audit Findings

This section provides a synopsis of the major issues observed during the audit process. The audit team identified the
following key findings:

¢ Non-compliance with standard operating procedures in the procurement process was observed in three
instances.

e Documentation for inventory transactions was incomplete in 25% of the samples reviewed.

e Segregation of duties in the finance department is partially implemented, increasing the risk of unauthorized
transactions.

e Corrective actions for prior audit findings have not been fully addressed within the agreed timeframe.

Each of these findings has been detailed in the previous sections, with references to corresponding evidence and
recommended corrective actions.

8. Conclusion

Based on the audit procedures performed, it is concluded that while the organization has made progress towards
compliance with relevant policies and procedures, there remain significant gaps that require management attention.
The deficiencies identified may hinder the achievement of operational objectives and expose the organization to
potential risks if not addressed promptly.

Management is encouraged to implement the recommendations provided in this report and to monitor the progress of
corrective actions. Follow-up reviews are recommended to ensure the resolution of all major findings and the
strengthening of internal controls.

Important Notes

Audit conclusions must be supported by documented evidence and professional judgment.
e Summaries should be concise but comprehensive, capturing the essence of all significant findings.

Clear recommendations facilitate management's understanding and response to findings.

This document is confidential and intended for authorized personnel only.

Regular updates and follow-ups are essential for continuous improvement of controls.
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