
Executive Summary Payroll Audit Report
Report Overview

This Executive Summary presents the key findings and recommendations from the Payroll Audit conducted
on [Audit Period] for [Company Name]. The primary objective of the audit was to assess the accuracy,
compliance, and effectiveness of the payroll system, ensuring alignment with statutory regulations and
organizational policies.

Scope of Review

The audit covered the period from [Start Date] to [End Date], focusing on employment records, payroll
processing, wage and overtime calculations, statutory deductions, and payroll disbursement controls.

Key Findings
Payroll records were generally accurate, with minor discrepancies in overtime calculations identified in
[X] instances.
Compliance with statutory deduction (tax, insurance, provident fund) was observed in the majority of
reviewed transactions.
Manual entries increased the risk of errors; automated controls are recommended for greater accuracy.
Employee records were incomplete for [Y]% of sampled staff, mainly lacking up-to-date tax information.

Recommendations
Introduce automated verification for overtime calculations and statutory deduction processes.
Update employee records regularly and implement periodic audits to maintain data integrity.
Provide training to payroll staff on relevant legislative updates and compliance requirements.
Establish a formal protocol for regular payroll reconciliation and approval processes.

Conclusion

The Payroll Audit affirms the company's commitment to compliance and operational integrity. Action on the
above recommendations will further strengthen controls and ensure sustainable payroll management.

Important Notes

This document serves as a high-level summary and does not replace the detailed audit report.
Executive summaries highlight only significant findings and prioritized recommendations.
Confidentiality must be maintained, and circulation should be restricted to authorized stakeholders only.
Timely follow-up on recommendations is crucial for risk mitigation and continuous improvement.
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