
Payroll Audit Executive Summary
Overview
This executive summary presents the findings of the payroll audit conducted for the period of January 1, 2023
to December 31, 2023. The objective of this audit was to assess the accuracy, completeness, and compliance
of payroll processes within the organization.

Scope of Audit
The payroll audit encompassed review of employee records, payroll transactions, tax withholdings, deductions,
overtime calculations, and compliance with relevant labor laws and internal policies.

Key Findings

1. Payroll transactions were processed with a 98.5% accuracy rate.
2. Minor discrepancies were noted in the calculation of overtime for three employees.
3. All statutory deductions (e.g., taxes, social security) were made in compliance with applicable regulations.
4. No incidents of duplicate or fraudulent payments were identified.
5. Employee data was generally well-maintained, with minor gaps in documentation for new hires.

Recommendations

Strengthen review procedures for overtime calculation to avoid future discrepancies.
Enhance documentation processes for onboarding new employees.
Conduct payroll system training sessions for both HR and Accounting staff.
Implement periodic self-audits to maintain payroll data integrity throughout the year.

Conclusion
The payroll audit revealed a generally well-maintained and compliant payroll system, with minor areas
identified for improvement. Implementation of the above recommendations will further enhance the
effectiveness and reliability of payroll operations.

Important Notes

This document should be reviewed by relevant stakeholders for action and follow-up.
Details contained in this summary are based on records available at the time of the audit.
Confidentiality of employee payroll information must be maintained.
Executive summaries highlight key points; refer to the full audit report for comprehensive details.
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