Market Analysis

1. Industry Overview

Brief description of the target industry, including size, current trends, growth rates, and key characteristics.

2. Target Market
A. Market Definition

Define the primary customer segment(s), geography, and demographics to be served.

B. Market Size & Growth

Quantify potential demand using credible market data sources. Include Total Addressable Market (TAM),
Serviceable Available Market (SAM), and Serviceable Obtainable Market (SOM).

3. Customer Analysis

Outline detailed customer personas, their needs/pain points, buying behaviors, and decision-making factors.

4. Competitive Landscape
A. Key Competitors

Identify major competitors and summarize their strengths, weaknesses, and market share.

B. Differentiation

Explain what sets your business apart and your key competitive advantages.

5. Market Trends & Dynamics

Analyze technological, regulatory, and socio-economic trends and how they affect the market opportunity.

6. Barriers to Entry

Discuss significant barriers (e.g., capital requirements, regulation, brand loyalty) and strategies to overcome
them.

7. Opportunities and Risks

Summarize the main opportunities for growth and the primary risks or challenges expected in the market.

Important Notes

e Use reliable data sources and up-to-date statistics to support claims.

e Clearly define market segments and focus on relevance to the funding purpose.

Highlight competitive advantages honestly and back up with facts.

Avoid jargon and present information in a logical, easy-to-follow format.

Tailor depth and details of analysis for your intended investors or funding agencies.
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