
Sustainability Plan
1. Project Overview
Project Title: [Insert Project Name Here]
Organization Name: [Insert Organization Name Here]
Date: [Insert Date]

2. Purpose of the Sustainability Plan
This section outlines our approach to ensuring that the projectâ€™s impact, benefits, and activities are maintained
and continued beyond the designated grant period.

3. Key Strategies for Sustainability
Financial Sustainability: Establishing diverse funding streams, including partnerships, fundraising, and
potential revenue-generating activities.
Institutional Sustainability: Integrating project activities and outcomes into existing organizational structures
and programs.
Community Ownership: Building local capacity through training, stakeholder engagement, and participatory
decision-making.
Policy and Advocacy: Promoting supportive policies and seeking formal adoption by relevant authorities.

4. Implementation Approach
Identify and engage collaborators and stakeholders to support continuity.
Establish monitoring and evaluation practices to demonstrate outcomes to future funders.
Develop resource mobilization plans and seek new funding opportunities.

5. Timeline and Milestones
Year 1: Initiate capacity building, stakeholder engagement, and pilot sustainability activities.
Year 2: Scale successful strategies, monitor outcomes, and update the sustainability plan.
Year 3 and Beyond: Secure additional support, integrate project into organizational practice, and ensure
continued community engagement.

6. Risks and Mitigation Strategies
Risk: Insufficient funding after grant period.
Mitigation: Early identification of alternative funding sources and robust fundraising strategies.
Risk: Limited stakeholder engagement.
Mitigation: Continuous communication and involvement of key stakeholders in decision-making processes.

7. Conclusion



Our sustainability plan underscores our commitment to ensuring long-term impact and value for the communities
we serve.

Important Notes on Sustainability Plan Documents:

Be specific and realistic about your resources, partnerships, and timelines.
Demonstrate the organizationâ€™s capacity and track record in ensuring sustainability.
Address both financial and non-financial aspects (e.g. community, policy, institutionalization).
Highlight measurable indicators of sustained impact.
Customize your plan to the funder's sustainability expectations and requirements.
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