
Recommendations Evaluation Report
1. Introduction
This report presents the evaluation of the recommendations made regarding [Project/Process/Policy]. The
objective is to assess their feasibility, impact, and alignment with organizational goals.

2. Background
Brief description or context of why the recommendations were made, including origin and intended
outcomes.

3. Evaluation Criteria
Feasibility
Potential Impact
Alignment with Organizational Goals
Resource Requirements
Risks and Mitigation

4. Summary Table of Recommendations

# Recommendation Evaluation Status

1 Implement automated reporting
system

High impact, Moderate feasibility, High
alignment Approved

2 Reduce review cycles to two
weeks Moderate impact, Low feasibility Requires further

analysis

3 Invest in additional staff training High impact, High feasibility Approved

5. Analysis
Detailed analysis of each recommendation, referencing evaluation criteria, potential challenges, and
expected outcomes.

6. Conclusions
Summary of the main findings and overall recommendation regarding which proposals to accept, modify,
or reject.

7. Next Steps
Outline actionable points to be undertaken following this evaluation, including timelines and responsible
persons, if applicable.

Important Notes for Recommendations Evaluation Reports
Be objective and base evaluations on agreed-upon criteria.
Ensure findings are clearly documented for future reference.
Consult relevant stakeholders during both evaluation and implementation.
Keep the report concise and focused on actionable insights.
Update the report as new information or feedback is obtained.
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