
Objectives and Scope Evaluation Report

1. Report Overview
This document evaluates the objectives and scope of the project [Project Name] conducted by
[Organization/Team]. The report outlines the review of intended objectives, the breadth of project
scope, and assesses the alignment between deliverables and initial expectations.

2. Objectives
The following objectives were established at project initiation:

Objective 1: [State clear, measurable objective]
Objective 2: [State clear, measurable objective]
Objective 3: [State clear, measurable objective]

3. Scope Definition

a) Included In Scope
[List included activities or deliverables]
[List included activities or deliverables]

b) Excluded from Scope
[List excluded activities or items]
[List excluded activities or items]

4. Evaluation Methodology
The evaluation was conducted using the following methods:

[Example: Stakeholder interviews]
[Example: Document analysis]
[Example: Performance metric review]

5. Findings
Objective Achievement: [State whether objectives were met, fully/partially/not achieved]
Scope Adherence: [Discuss if project stayed within scope]
Challenges & Deviations: [Describe any issues or changes]



6. Conclusions & Recommendations
Conclusion: [Summarize the overall effectiveness in meeting the objectives and adhering to the
scope.]
Recommendations: [List suggested improvements or considerations for future projects.]

Important Notes
This report format ensures clarity in evaluating project objectives and scope.
Clearly distinguishing what is in and out of scope avoids ambiguity.
Objective and scope evaluation supports future planning and risk management.
Input from multiple stakeholders strengthens report reliability.
Always tailor the report sections to fit the specific context of your project.
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