Key Findings Evaluation Report

1. Executive Summary

This section provides a concise overview of the evaluation objectives, process, and the most significant findings. It
summarizes key points for stakeholders to quickly understand the main outcomes of the evaluation.

2. Introduction

Briefly describe the context, purpose, and scope of the evaluation. Include background information, evaluation
questions, and stakeholders involved.

3. Methodology

Outline the methods and approaches used to gather and analyze data. Mention sources, data collection tools, and
limitations.

4. Key Findings

¢ Finding 1: Summarize the most relevant outcome or observation with supporting evidence.
¢ Finding 2: Highlight another significant result, referencing data or trends found.

¢ Finding 3: Provide brief details of additional relevant findings as needed.

5. Conclusions

Discuss the implications of the key findings. Relate them to the evaluation objectives and provide an overall
assessment.

6. Recommendations

e Actionable suggestion based on findings
e Another proposed recommendation

7. Appendices (if required)

Attach supporting data, detailed results, or supplementary material relevant to the report.

Important Notes

e Keep findings clear, concise, and evidence-based.

Structure the document to prioritize key information for decision-makers.

Use objective language, avoiding unnecessary detail or speculation.

e Recommendations should directly relate to the key findings.

Include an executive summary for quick reference by leadership.
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