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1. Overview

This Executive Summary Progress Report provides a concise update on the status, accomplishments, and
key issues for the Digital Transformation Initiative during the 2nd quarter of 2024.

N

. Highlights & Key Achievements

Completed integration of the new CRM system organization-wide.
Achieved 90% employee adoption of digital processes.

Finished Phase 1 of staff training ahead of schedule.

Secured additional funding for next phase implementation.

3. Progress Summary

The project remains on track, with major deliverables being met according to the revised timeline. Close
collaboration with department heads has contributed to successful change management and engagement.
4. Challenges & Risks

e Some resistance to process changes in the sales department.
Integration with legacy data systems delayed by two weeks.
Ongoing need for targeted training in underperforming teams.

5. Next Steps & Recommendations

Continue stakeholder engagement and support for change management.
Initiate Phase 2 technical integration in July 2024.

Schedule additional training for sales and support teams.

Monitor KPlIs closely and adjust resource allocation as needed.

Important Notes

Keep the executive summary concise and focused on high-level outcomes.
Highlight significant achievements and critical risks only.

Ensure factual accuracy and clarity for decision-makers.

Update regularly as project milestones are reached or changed.
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