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Current Challenges & Solution Progress

Challenge Solution / Action Plan Owner Status

API latency increases during peak
hours

Optimized database queries and
added caching layer

Dev Team Completed

UI inconsistencies across browsers Adopted cross-browser testing
using BrowserStack

QA Team In Progress

Delayed client feedback on design
mockups

Set weekly design review calls with
client

UX Lead Ongoing

Debugging slow build times in
CI/CD pipeline

Investigating dependency caching
and parallel jobs

DevOps Pending

Progress Highlights
Major latency issue resolved, improving page load times by 40%.
Weekly reviews established, resulting in faster design approvals.
Cross-browser QA coverage expanded to 6 target browsers.

Important Notes
Keep challenge descriptions concise and specific for clarity.
Status updates should reflect recent progress or blockers.
Update solution/action plans regularly as situations evolve.
Encourage team ownership by clearly assigning responsibilities.
Use as a reference in review meetings to track resolution trends.
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