
Project Background and Rationale
1. Project Title

[Enter the title of the project here]

2. Project Background

Provide a brief overview of the context and circumstances that led to the conception of the project. Describe relevant
background information, including any previous initiatives, studies, or events that have influenced the need for this
project.

3. Problem Statement

Clearly state the problem or need that the project seeks to address. Support the statement with evidence, statistics,
or references where applicable.

4. Project Rationale

Explain why this project is necessary and significant. Outline the potential benefits and impact of the project. Justify
the proposal by discussing its alignment with organizational goals or community needs.

5. Objectives
List specific objectives that support the rationale and relate directly to the problem stated above.
Ensure objectives are clear, actionable, and measurable where appropriate.

6. Stakeholders

Identify key individuals, groups, or organizations who have an interest in the project or will be affected by its
implementation.

7. Expected Outcomes

Summarize the anticipated results or changes that will come from successful completion of the project.

Important Notes:

Be concise, factual, and avoid jargon as much as possible.
Support statements with data or references when relevant.
Ensure all objectives are linked to the identified problem.
Customize the format to fit organizational requirements if needed.
Review for clarity, consistency, and completeness before submission.
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