Market Analysis

1. Industry Overview

Provide a summary of the industry in which the company operates. Discuss size, growth trends, and major
dynamics affecting the industry.

2. Target Market

* Market Segmentation: Define main customer segments, demographics, and key characteristics.
e Customer Needs: Describe the key needs and problems addressed by the business's solution.
e Target Market Size: Provide sizing estimates (TAM, SAM, SOM), with supporting sources.

3. Market Trends

Summarize relevant market trends, emerging technologies, regulatory shifts, or evolving customer behaviors
impacting the target market.

4. Competitive Landscape

¢ |dentify major competitors and potential substitutes.
e Compare offerings, market share, and competitive advantages.
e Discuss barriers to entry and any key differentiators.

5. Market Opportunities & Risks

Highlight current and future opportunities for growth. Note any major threats or risks, such as regulatory hurdles
or market saturation, relevant to investors.

6. Go-to-Market Strategy

e Qutline planned channels to reach customers (direct sales, partners, online, etc.).
e Discuss key partnerships and marketing tactics.

Important Notes

Use recent, credible data sources and reference them where possible.
Tailor the level of detail and focus to the investor audience.

Quantify market size and growth projections to support funding needs.
Highlight your competitive advantage clearly.

Keep the analysis concise, relevant, and objective.
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