Risk Management Status Report

Project Information

Project Name

Report Prepared By

Date

Reporting Period

1. Risk Summary

Total Identified Risks New Risks This Period Closed Risks Open Risks
2. Top Risks
Risk ID Description Impact Probability Owner Status

R-001 [Brief description] [High/Medium/Low] [High/Medium/Low] [Name/Dept] [Open/Mitigated]

R-002 [Brief description] [High/Medium/Low] [High/Medium/Low] [Name/Dept] [Open/Mitigated]

3. Risk Mitigation Actions

ActionID Description Related Risk Owner Due Date Status
A-001 [Mitigation action description] R-001 [Name] [Date] [Ongoing/Completed]
A-002 [Mitigation action description] R-002 [Name] [Date] [Ongoing/Completed]

4. Changes and Updates

Date Description of Change Updated By

[DD/MM/YYYY] [Summary of updates or changes] [Name]

Important Notes

Update this report regularly to reflect the current risk status.

Ensure all new risks and changes are promptly recorded and communicated.

The effectiveness of mitigation actions should be tracked and reviewed.

This document serves as a communication tool for all stakeholders.

Confidential information should be protected in accordance with company policy.
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