
Key Milestones Progress Report
Project: [Project Title]
Date: [Report Date]

Milestone Description Due Date Status Progress
(%)

Remarks

Milestone
1

Initial Planning
Complete

2024-07-
10

Completed 100% All requirements documented

Milestone
2

Design Review 2024-08-
01

In Progress 60% Minor revisions required

Milestone
3

Development Phase 2024-09-
12

Not
Started

0% Awaiting completion of
design

Milestone
4

Testing & QA 2024-10-
05

Not
Started

0% -

Milestone
5

Final Delivery 2024-11-
01

Not
Started

0% -

Important Notes:
This report should be regularly updated to reflect the most current project status.
Clearly define each milestone to ensure shared understanding among stakeholders.
Accurate status and progress tracking help identify potential delays early.
Remarks section is vital for highlighting challenges or changes in plan.
Timely communication of progress builds confidence and accountability.


	Key Milestones Progress Report
	Project: [Project Title]
	Date: [Report Date]
	Important Notes:



