Appendices and Supporting Documentation
Appendix A: Detailed Project Timeline
The timeline below outlines all key milestones, deliverables, and responsible parties.

e Milestone 1: Requirements Gathering 8€“ Completed 15 March 2024

e Milestone 2: Design Phase a€“ Completed 1 April 2024

e Milestone 3: Development & Testing &4€“ Ongoing, Estimated Completion 15 June 2024
e Milestone 4: Final Review and Launch a€“ Scheduled 1 July 2024

Appendix B: Budget Breakdown

Detailed overview of allocated and actual expenses for each project stage.

¢ Personnel: $25,000

e Software Licenses: $5,000
e Equipment: $3,500

e Contingency: $1,500

Supporting Documents

e Signed project contract (PDF attached)
e Risk assessment matrix (Excel, Appendix C)
e Meeting minutes (Archive link provided)

Important Notes

Ensure all appendices are referenced within the main document body.

All supporting documents should be clearly labeled and attached as required.
¢ Review confidentiality requirements before including sensitive information.
Update appendices regularly to reflect any corrections or project changes.
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