Detailed Project Description

1. Project Title

Smart Inventory Management System (SIMS)

2. Background & Rationale

The growing complexity of warehouse operations has resulted in significant challenges in tracking stock levels,
deliveries, and inventory movement. Current manual processes lead to delays, errors, and increased operational
costs. There is a need for an automated, user-friendly solution to streamline inventory management and enhance
business efficiency.

3. Project Objectives

e Automate inventory tracking and reporting.
e Minimize human errors in stock management.
e Provide real-time visibility into inventory levels.

¢ Integrate inventory data with existing ERP systems.

4. Scope of Work

¢ Develop a web-based inventory management platform.
¢ Implement barcode scanning functionality.

¢ Enable real-time notifications for stock levels.

e Integrate with existing ERP and accounting systems.

e Provide detailed analytics and reports.

5. Methodology

1. Conduct requirements gathering with stakeholders.
2. Design solution architecture and user interface.

3. Implement core features and integrations.

4. Perform system testing and user training.

5. Deploy the platform and monitor performance.

6. Project Timeline

e Requirements Gathering: 2 weeks
e Design & Development: 8 weeks

e Testing & Training: 2 weeks



e Deployment & Support: 2 weeks

7. Deliverables

e Fully functioning inventory management system
e User manuals and training materials
¢ Integration documentation

e Support and maintenance plan

8. Team & Stakeholders

e Project Manager
e | ead Developer
e Business Analyst

e Warehouse Staff (Key Users)

9. Budget Estimate

Estimated total project cost: $50,000 USD, including development, testing, deployment, and training.

10. Risks & Mitigation

+ Data Migration Issues: Conduct data validation and backup planning.
¢ User Adoption: Comprehensive training and support.

¢ Integration Delays: Early technical assessment and regular communication with ERP providers.

Important Notes

e Ensure clarity and specificity to avoid scope creep.
e All stakeholders should review and approve the document before starting the project.
e Update the document regularly as the project evolves.

e Use as a baseline for project management and evaluation.
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