
Executive Summary
Capital Investment Proposal
1. Proposal Overview
This capital investment proposal seeks approval for the funding and implementation of [Project Name],
designed to [brief purpose/goal]. The project will require an estimated investment of [Amount] over
[Timeframe].

2. Business Rationale
[Project Name] addresses the following organizational needs and strategic goals:

[Example: Expand market share in key growth regions]
[Example: Modernize aging infrastructure]
[Example: Enhance operational efficiency and productivity]

The proposal is aligned with the company’s long-term objectives to [summarize goals: e.g., drive growth,
enhance sustainability].

3. Key Benefits & Expected Outcomes
[Example: Projected increase in annual revenue of $XXX]
[Example: Cost savings of $XXX per year]
[Example: Improved customer satisfaction scores by X%]
[Example: Compliance with new regulatory standards]

4. Risks & Mitigation Strategies
[Risk 1]: [Short description]. Mitigation: [Strategy]
[Risk 2]: [Short description]. Mitigation: [Strategy]
[Risk 3]: [Short description]. Mitigation: [Strategy]

5. Financial Summary
Estimated Total Investment: [Amount]
Projected ROI: [X]% over [Timeframe]
Payback Period: [Number] years

6. Recommendation & Next Steps
Based on the opportunity, associated risks, and expected returns, it is recommended to proceed with the
investment. Pending approval, the following steps are proposed:

1. Finalize detailed project plan and timeline
2. Mobilize internal/external teams
3. Initiate procurement processes
4. Monitor and evaluate key milestones

Important Notes:
Executive summaries should be succinct, focusing on high-level information.
All financial figures must be backed by detailed analysis in the appendix or attached documents.
Use bullet points for clarity and easy reading by decision-makers.
Highlight only major risks and benefits relevant to approval decisions.
Tailor the summary to the specific audience and strategic goals of your organization.
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