Executive Summary
Loss Assessment Report

Overview

This Executive Summary presents a concise overview of the Loss Assessment conducted for ABC Manufacturing
Facility following the water ingress incident on 10 May 2024. The evaluation covered damage to buildings, machinery,
and inventory, as well as operational and financial impacts resulting from the event.

Incident Description

On the evening of 10 May 2024, a severe thunderstorm resulted in flooding of the main production hall, causing
significant water damage to infrastructure, production equipment, and raw material stockpiles. Inmediate
containment and safety measures were carried out by on-site personnel.

Summary of Losses

¢ Property Damage: Structural elements of the facility exhibited water staining and some wall and floor
degradation.

¢ Machinery & Equipment: Two assembly lines suffered malfunction due to short-circuiting and water exposure.

¢ Inventory: Raw materials valued at USD 180,000 were determined unsalvageable.

¢ Business Interruption: Estimated five-day halt in production. Projected revenue loss: USD 250,000.

Findings and Recommendations

¢ Immediate repair and restoration of affected building areas and machinery are recommended.
¢ Improvements to facility drainage and emergency response are advised to prevent future incidents.
¢ Review of insurance coverage and prompt submission of claim documentation suggested.

Important Notes

This document provides a high-level summary; full details are available in the complete Loss Assessment Report.
¢ Executive summaries should be factual, concise, and clear for decision makers.

Always verify all figures and loss estimations before issuing the document.

Include all essential recommendations and next action steps.

This summary may form the basis of insurance claims and audit reviews.



	Executive Summary Loss Assessment Report
	Overview
	Incident Description
	Summary of Losses
	Findings and Recommendations
	Important Notes


