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Executive Summary

This report provides a detailed analysis of losses incurred across various departments during the reporting period.
The purpose is to identify trends, highlight significant loss contributors, and recommend corrective actions to minimize
future losses.

Loss Analysis by Department

Total Loss % of Total Primary Loss

Department Amount Loss Type Key Observations
Production $25,000 40% Eq_wpment Freqqent downtime due to faulty
Failure machinery.
Logistics $15,000 24% Transport Delays in goods delivery affecting sales
Delays targets.
Sales $10,000 16% Product _Increased product returns due to quality
Returns issues.
Procurement $8,000 13% Supplier Errors Error n order processing, supplier non-
compliance.
Administration  $4,000 7% Operational Document mismanagement, delayed
approvals.
Key Findings
¢ Production department accounts for the highest loss, primarily due to recurring equipment failures.
e Significant portion of logistics losses are related to transportation and timely delivery.
¢ Quality control issues are the main driver for product returns in Sales.
e Supplier management and order verification need strengthening in Procurement.

Recommendations

Implement preventive maintenance schedules for production equipment.
Review logistics vendor contracts and optimize delivery routes.
Enhance quality control inspections prior to shipping.

Conduct supplier audits to improve procurement reliability.

Important Notes:

Department-wise Loss Analysis Reports assist inisolating loss causes for targeted remedial action.
Regular analysis helps in trend identification and resource allocation.

Ensure data accuracy and include supporting documents for audit purposes.

These reports should be reviewed periodically by department heads and management.
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