
Risk Assessment and Mitigation Plan
1. Overview
This section identifies key risks associated with the project, evaluates their potential impacts, and outlines strategies
to mitigate or manage those risks efficiently.

2. Risk Identification and Analysis

Risk Description Likelihood Impact Mitigation Strategy Owner

Project Delays due to Resource
Availability Medium High Establish resource backup; regular

status updates
Project
Manager

Scope Creep High Medium Strict change control procedures;
clear documentation

Product
Owner

Technical Challenges/Unknowns Medium High Technical research; allocate time
buffer Tech Lead

Data Security Breach Low High Implement security protocols; regular
audits

Security
Officer

Regulatory Non-compliance Low High Stay updated on regulations; legal
counsel review

Compliance
Officer

3. Ongoing Risk Management
All identified risks are monitored regularly. Risk owners are responsible for tracking status, updating mitigation
actions, and escalating issues when necessary.

Important Notes
Regularly update the risk assessment to reflect project changes and new risks.
Clear risk ownership and reporting are crucial for effective risk management.
Document both the risks and actions taken for accountability and future reference.
Include stakeholders in risk identification and mitigation planning for comprehensive coverage.
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