Management Discussion and Analysis (MD&A)

1. Overview

This section provides an executive summary of the overall financial and operational performance of the
company for the reporting period. It outlines key themes, highlights company strategy, and summarizes
significant trends or events affecting the business.

2. Industry Structure and Developments

Summarize the current landscape of the industry in which the company operates. Discuss recent
developments, market dynamics, and relevant regulatory changes that influence the business environment.

3. Opportunities and Threats

Identify and explain major opportunities available to the company as well as the primary risks and threats
that may impact future performance.

4. Segment-wise or Product-wise Performance

Provide an analysis of financial and operational performance for each business segment or product line,
including key revenue and profit drivers.

5. Outlook

Share managementa€™s expectations regarding future performance, planned strategies, market
prospects, and anticipated challenges.

6. Risks and Concerns

Discuss the main risks that could adversely impact operations, finance, market position, and compliance.
Outline mitigation measures being undertaken by the company.

7. Internal Control Systems and their Adequacy

Describe the companya€™s internal control framework and comment on the effectiveness and adequacy of
these systems.

8. Financial Performance with Respect to Operational Performance

Analyze and compare key financial results with operational achievements, covering revenue, costs, margins,
and profitability indicators.

9. Material Developments in Human Resources

Highlight significant changes or initiatives in human resources, workforce size, employee relations, and
talent management practices.



10. Cautionary Statement

Conclude with a cautionary note regarding forward-looking statements and underline the uncertainties
associated with projections or outlook statements.

Important Notes:

e The MD&A assists stakeholders in understanding the companya€™s business results and future
prospects.

This document should present an unbiased, clear and factual analysis supported by relevant data.
Forward-looking statements must be clearly identified and accompanied by cautionary notices.
Compliance with regulatory requirements (such as those from securities regulators) is essential.
MD&A should be reviewed and approved by senior management before publication.
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