Market Analysis

1. Industry Overview

Provide a brief description of the industry, its current trends, size, and growth projections. Identify underlying
factors affecting the industry, such as technology changes, regulatory impacts, or shifts in consumer demand.

2. Target Market

Describe the specific segment(s) of the market the business will serve. Include demographic, geographic,
psychographic, and behavioral characteristics. Estimate market size and potential growth within your chosen
segments.

3. Market Need

Outline the needs, pain points, or challenges of your target market. Explain how the business's products or
services uniquely address these needs.

4. Competitive Analysis

Q

. Major Competitors

List primary competitors and their market share.

e Summarize their strengths and weaknesses.

b. Competitive Advantage

Identify your companya€™s advantages and differentiators.

Explain barriers to entry for new competitors.

5. Market Trends

Discuss relevant trends (consumer behavior, regulatory, technology, etc.) that may impact your market in the
next 3-5 years.

6. Estimated Market Share & Sales Projections
e Projectinitial and future market share (with justification).

e Provide sales forecasts for the next 1-3 years.

7. Pricing and Distribution Strategy

Detail your planned pricing model and rationale. Describe distribution channels you will use to reach your
target customers.

Important Notes:

e Market Analysis should be based on credible sources and current data.



Clearly connect analysis insights to your business's profit objectives.
Use visuals (graphs, tables) where possible for clarity (placeholder in this sample).
Highlight how your plan will address both threats and opportunities in the market.

Update regularly as market conditions and assumptions change.
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