Management Commentary on Profit Forecast
For the Financial Year Ending 31 December 2024

1. Overview

The purpose of this commentary is to present management's expectations and analysis of the company’s
financial performance for the forecast period. The profit forecast has been prepared based on current market

conditions, recent historical performance, and assumptions detailed herein.

2. Key Assumptions

e Stable economic conditions and demand in core markets
o Effective management of operational costs
e No significant adverse changes in regulatory environment

e No major supply chain disruptions

3. Profit Forecast Summary

Year Ending Revenue (USD Gross Profit (USD = Operating Profit (USD Net Profit (USD

'000) '000) '000) '000)
31 Dec 2024 15,500 7,750 4,200 3,180
(Forecast)
31 Dec 2023 14,200 7,100 3,850 2,950
(Actual)

4. Commentary on Forecast

We anticipate moderate growth in revenue driven by expected increases in market share and continued
recovery in customer demand. Margin improvements are projected through further cost optimizations and

operational efficiencies. The net profit increase is in line with these enhanced top-line and margin expectations.

Management will closely monitor key risks, including market volatility and cost pressures, and is prepared to

take corrective action as necessary.

5. Risks and Uncertainties

e Unexpected macroeconomic changes impacting consumer demand
® Increased competition and price pressures
e Potential changes in regulation or industry-specific challenges

e Unforeseen supply chain or operational disruptions

6. Conclusion

Based on the current information available, management remains confident in the profit forecast outlined.
Regular reviews will be conducted to reassess assumptions and respond to any significant changes in the

business environment.



Important Notes

e This document provides forward-looking statements based on management’s current expectations and
assumptions.

e Actual results may differ materially due to unforeseen factors and risks.
e This commentary should be read in conjunction with supporting financial data and disclosures.

e The document is intended for internal analysis or investor briefing purposes and is not a formal earnings
guidance.
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